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I N T R O D U C T I O N
RESCUE E-Mentoring Course

What are the goals? 

Operational objectives

Welcome to the guide of methods to involve citizens in the development of abando-
ned public spaces, this is a short book how to do magic out of spots, which are not 
used anymore. How to do that? We will explain, let’s see … 

This guidebook is created within the Erasmus+ Strategic Partnership called “RE-
SCUE: Renewed spaces - U Educate” which is involving 4 European partners from 
France, Romania, Italy and Greece. Within the 2 year long project that started in 
December 2020 and ends in November 2022, we are training 5 participants per part-
ner country, educators/facilitators and territorial agents from the local communities 
concerned, in order to actively contribute in the implementation of the local acti-
vities planned so that they can develop concrete methods for the involvement and 
effective engagement of citizens in the development of their community. They will 
then mentor 40 adults, beneficiaries, including some with fewer opportunities, in 
their training and in the setting up of local initiatives for entrepreneurship, by ex-
perimenting with the pedagogical tools that will be created, such as this guidebook. 

The main objective of our project is to promote the adoption of innovative practices 
in rehabilitating abandoned areas and by developing collaborative and accessible 
learning approaches for adult education

• Enable adult educators and terri-
torial staff from various European 
countries to exchange experiences 
and best practices, and to develop 
skills on how to mobilize the citi-
zens of their communities in a pro-
cess of positive territory change.

• Develop innovative educational 
methods that encourage commit-
ment to active citizenship and soci-
al entrepreneurship for the benefit 
of local communities by focusing 
on an efficient development of ab-
andoned public spaces.

• Raise awareness and mobilize lo-
cal authorities and policy makers 
to increase their interaction with 
citizens and to involve them more 
in a participatory development 
process for the benefit of the com-
munity.

• Elaborate innovative initiatives 
for the management, development 
and exploitation of abandoned 
public spaces, taken by partners 
and local actors at large-scale, as 
good practices for local, sustai-
nable, participatory and inclusive 
development.
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To achieve all these, we have conducted a wide 
scale research, identified spaces to rehabilita-
te, started working on them, created tutorial 
videos and online training materials, orga-
nized training courses for the mentors and 
within this book, we are creating a technical 
& pedagogical guide, complementary to the 
e-tutorials, on how to involve citizens in the 
planning, management and operation of ab-
andoned public spaces in their community. 
Later, we will also create a GIS Map of reha-
bilitated abandoned spaces, continue working 
on the abandoned spaces and put together a 
book of resources.

This guidebook will be useful for local autho-
rities and trained mentors. It will propose vari-
ous methods to motivate citizens to get invol-
ved in identifying, planning, develop, and use 
abandoned public spaces for the public good. 
It will include links to e-tutorial videos and ot-
her useful links based on practical examples. 
It will focus on the transfer of dynamic, inter-
active, and non-formal education methods. 
It also aims to effectively support mentors in 
involving citizens in the development of their 
community. It will include practical tools and 
resources to facilitate their civic engagement 
and ensure their orderly intervention.
This guide will take two forms: an interactive 
online version and a static printable version. It 
will be published in English and then transla-
ted into French, Greek, Italian and Hungarian.

ATA, the Youth Association from 
Transylvania is an organization set up 
in the end of 2011. The objectives of the 
association are to enable youth from the 
Romanian region of Transylvania to take 
part as hosts and sending organization and 
be involved in European projects. They 
aim to help, to develop, to promote and 
to represent the general interests of the 
communities in Transylvania.

SOLIDARITY TRACKS, is a non-profit and non 
governmental organization, promoting 
youth exchanges, mobility and intercultural 
learning on European and worldwide scale. 
Our organization was established thanks 
to a heartfelt aspiration and cooperation 
of men, women and children of every 
age from Grace. The ultimate goal is to 
understand the links which unit people

COMPAGNIE 3.42 was created on 
February 2017. It specializes in the 
performing arts business sector.

ACARBIO The Amalfi Coast Biosphere 
Reserve Association was born 2009 with 
the aim of nominating the Amalfi Coast 
as a Unesco MAB Reserve. ACARBIO 
is a non-profit organization of people 
from Tramonti which aim to carry out 
sustainable development for the area.
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cItIzens role In the 
communIty

The ultimate goal of community development is for everyone to be-
long and to live in a community and social embeddedness, to have 
the opportunity to improve their own living conditions and to be 
able to participate in joint action for positive change.

Part 01
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First let us understand a few key concepts, like community development, citizenship 
and participation:

The great evolutionary innovation of man as a species is the development of the 
community. It‘s not the competition of individuals that decides human evolution, 
it‘s the communities. The community is multi-headed, hundred-handed, active, pay-
ing attention to everything, it is a biological and cultural construction. During its 
millions of years of development, it provided a reliable, balanced environment for 
human life. For human nature, community is the optimal space for functioning. It is 
important to develop local communities in which everyone learns that man is only 
viable in communities.

While all of them are important for a locality, they are not necessarily functions over 
which the community has sole responsibility or power. The opposite is the case: in 
order for the community to perform these functions at community level, there must 
be close ties between locally based units, e.g. businesses, school-run bodies, volunta-
ry organizations and social systems that go well beyond the boundaries of that com-
munity. Nor does it mean that these functions cannot be performed by other social 
systems, e.g. informal groups, formal organizations or entire societies. One of the 
main characteristics of the community, however, is that it organizes these functions 
at the level of locality.

According to the well-known American sociologist Roland Leslie Warren, the com-
munity has five functions in our lives:

Socialization

through which 
the communi-
ty has placed 
certain values 

in its members, 
those that are 

most valid in the 
given culture.

Economic 
prosperity

the communi-
ty provides its 

members with a 
livelihood.

Social 
participation

In the communi-
ty, it provides its 
members with 

the possibility of 
sociability and 
social life, the 

exercise of rights 
and duties.

Social 
control  

is also a function 
of the commu-
nity. Control is 

based on the va-
lues and norms 
of the commu-
nity, as well as 

on commitment 
and responsibi-
lity to the affairs 

of the public.

Mutual 
support

 and it leads to 
cooperation, 

through which 
the members of 
the community 
perform tasks 

that are too great 
or too urgent for 
a single person 
to handle. This 

function is 
also called the 

function of 
solidarity.

Part 01
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Belonging to a place means participating: I participate in the life of the community 
where I belong. In general terms, participation occurs at the level of the individual 
and the community. 

In a political approach, participation means participation at different levels of deci-
sion-making processes. This is the level at which we can most talk about the func-
tioning of participatory democracy. Citizens and their organizations participate in 
community, social planning and decision-making processes.
Participation can also be realized on its own, even without professional intervention. 
When and to what extent professional intervention and „assistance“ is required is 
determined by the maturity of the community – its education, organization and civic 
culture and discipline.
The need for inclusion is most often discussed when the community and its members 
show low participation in the interaction and institutional processes of the commu-
nity / society; when trust and solidarity with each other is weak; mutual assistance, 
action, volunteering and the number of civil institutions and networks are small; 
residents do not know their rights and obligations, they may have their own and 
existing (state) institutions for them in principle, but practically they are operating 
without them; and the number of people involved in decision-making/counter-pro-
test processes is low.

• At the individual level, it is about the individual being involved in the 
management of his/her own life, that is, taking responsibility for him/
herself. Instead of drifting, he/she undertakes self-control, as a way of 
creating his/her own life, creating values for him/herself and meeting 
his/her goals, and choosing companions to fight for the realization of 
these goals.  

• At community level, participation already means knowing and inter-
connecting each other and the community. It also means trust, mu-
tual support and solidarity, common standards, and reciprocity. A 
high turnout in elections or community events is a good indicator of 
healthy, well-functioning communities.

• We can also talk about participation at the level of society, when par-
ticipation takes place in the interaction and institutional processes of 
society, in the establishment of institutions and in the use of existing 
institutions. 

01 cItIzens role In the communIty
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01 02 03 04

Creating new movements. This me-
ans involving the population and its 
NGOs in the organization of the regi-
on concerned, the contact and the es-
tablishment of a framework for com-

munication.

Identifying the community‘s opini-
ons, urges and potential for action 
and putting them alongside problems. 
The process is not carried out by com-
munity developers, but – if necessary, 
with their help – by the community 

itself.

Exploring the situation. This phase 
is the creation of socioeconomic dia-
gnosis, in which non-professional 
members of the community also play 
an active role. The most important 
thing is to explore the community‘s 
knowledge of itself and to identify 
problems, but it is also important to 
explore local history, settlement socio-
logy, statistics, as well as specialty and 
development materials, and to use this 
knowledge in the community.

Joint prioritization of 
the tasks to be explored, 
planning problem-solving 
processes, action plan and 
self-help projects.
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05 06 07

„Institution building“, i.e. bringing 
new customs and organizations to life 
in the local community, the formati-
on of new community organizations, 
trainings, the development of attitu-
des and techniques necessary for ac-
tion, the launch of various local activi-
ties (projects), the establishment of an 
information system, the establishment 
of public forums. The public is interes-
ted in arousing its interest, PR activity. 
To keep the self-organizing processes 
alive and to help.

Coordination of work, further boos-
ting possible stalled implementations, 
helping to evaluate the processes im-
plemented and plan for progress, pro-
viding professional assistance in crea-
ting the intellectual infrastructure of 
local social development, influencing 
decision-makers and legislation.

Contacting and activating partners: 
networking, networking between lo-
cal, national and international organi-
zations, conflict management, advoca-
cy. 

01 cItIzens role In the communIty
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The order and combination of methods and techniques are determined by circums-
tances. At the same time, a number of methods and techniques are used in the com-
munity development process in the process of participating in the process and in 
the community work. This means that first and foremost, it is not the community 
developer - or in the context of our project, mentor - but the active members of the 
community that reveals needs, seeks out citizens in action, plans programs, etc. It 
is important that the community members develop with the community itself, and 
also get to know their own community and culture!
Within the “RESCUE: Renewed spaces - U Educate” Erasmus+ Strategic Partnership 
we have followed the same 7 steps but focused our community development activi-
ties on identifying, reinventing and activating abandoned and unused public spaces 
and we aimed to develop our communities through these spaces. 
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Now we have a super hard task 
for you! What is it? 

Please grab a pencil and draw 
yourself into your community!

01 cItIzens role In the communIty
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develoPment Plan For 
abandoned sPaces

Suntiatia vidions equati to voluptae demporem aliberum dolupta 
nis volest vit verrupt amuscim ilicabo rerferiorias apideli gendeni 
hillam ipsume pereste ctibus a anda volorei citatque sinturi dunti 
reperovid eicim nestem qui odipsuntur sus apitius volupta demque

Part 02



15

We know it sounds complicated, but it is actually not as hard, as it seems – so, let’s 
see…

Below one can find a great variety of community actions, activities, events, programs 
and processes that dynamize and maintain the community cooperation of the inha-
bitants of the settlement, part of the settlement and the region, which can be used 
as methods to identify abandoned public spaces, ways of reinventing them and pos-
sibilities to include them in the community development plan of a community or 
specific ones just for the abandoned spaces:

actIons, actIvItIes, events, ProGrams and Processes

a. Implementation of community actions, activities and events

b. Implementation of programs and processes: 

02 develoPment Plan For abandoned sPaces

exploring 
and reviving 

local 
traditions

presentation 
of 

community 
results

teacher-learn catalog 
(tank teacher, 

knowledge library)

founding and 
operating local history 
research communities

presentation of community 
results, organization of a 
community exhibition.

„village book“, preparation of a 
community calendar

exploration of local and county 
values, value management 

(e.g. establishment of a 
local depository committee, 

operation)

building a database of local 
events

exploration and presentation of 
local intangible cultural heritage

collecting and 
exploring local history 
and local knowledge 

documents

organization 
of 

community 
meetings

organization 
of traditional 

and online 
civic events

organization 
of 

community 
local 

knowledge 
exhibitions

neigh- 
bouring  

communities

Exploration of local resources

Exploring Local and Regional History and capturing 
everyday life with the involvement of local residents 
and libraries, museum and public institutions

• Organization of student circles
• peoples knowledge camp
• series of events related to the transfer 

of knowledge between generations
• the organization and professional 

support of the community (e.g. reading 
circle, museum-friendly circle, heritage 
club, local history association, amateur 
and folk art clubs, professional circles. 
film and book clubs) 

• organiziing training forums and 
providing professional support for their 
operation  

• series of knowldge sharing events 
• other cultural programs and events 
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c. Creating forums for the local 
public and developing its forums: 

d. Launching, operating and de-
veloping participatory forums:

• website
• social media site
• mobile application
• terrestrial or internet radio
• cable or Internet television
• printed or electronic newspapers
• newsletters
• the design and development of 

advertising boards, columns and 
information surfaces.

• dialogue circles,
• roundtables,
• neighborhood councils, community 

committees. 

Local communities are informed by written sources, 
but their most important sources are the local people 

themselves. 

What are the cultural events that are 
unique to your community? 

What events can you think of?
 What would be the best location for 

this?
 What local resources would you use 

for this event?

Part 02
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methods oF sItuatIonal analysIs

To continue we present 03 specific methods

Knowledge of the community is truly valuable when it is used to help it act for the 
common good. That is why we consider community assessment to be an effective 
method for community development and for abandoned public spaces, because 
the knowledge of the community is acquired by the local citizens themselves, which 
will be the basis for their joint action. Community surveying is a work tool, not 
a final product: because our goal is a healthy, vibrant and growing community in 
which residents seek their lives to improve their lives and at the same time acting for 
building the local society that they want with all their public spaces and buildings 
being actively used. 

02 develoPment Plan For abandoned sPaces

Local communities are informed by 
written sources, but their most im-
portant sources are the local people 
themselves. The most important and 
difficult thing to do is to understand 
our present, which is changing at an 
incredible speed, and for this most 
knowledge is always derived from 
interviews with local citizens, opi-
nion-formers and other residents 
they recommend, the NGOs leaders, 
other credible representative of the 
community, from the residents who 
have played a role in recent public 
life, and from the public services.

The direction of the community develop-
ment process is increasingly to shape lo-
cal social relations, to resolve conflicts, 
to create conditions for cooperation. To 
map local social conditions, we need to 
know how open or closed a settlement 
is. Openness means the number and ex-
tent of an external relationship between a 
settlement and its internal members and 
other external ones and these internal 
relations determine the social, economic 
and cultural relations of the settlement. 
We need to get to know with the local 
people, the local identity and its content, 
the strong relations of local political life 
and interest groups; the informal relati-
ons of local people, the social and chari-
table activities of the Church, NGOs and 
movements, the publicity of the settle-
ment and the role of communities in it; 
the nature of the operation, communica-
tion, conflicts; events in local social life.
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No development goal can be given without some knowledge of the functioning of 
the municipality and its representative body, which applies to the knowledge of the 
life of the representative body, the relationship between the public administration 
and the municipality, the relationship and information system of the municipality, 
the management of the municipality, the local taxes imposed by the municipality, 
the knowledge of the municipality and its allies and partners. Obviously, the most 
important thing for us is the local government policy and the frequency and ways of 
contacting citizens and their communities.

In any development it is important to know the characteristics of the local culture 
and the local spiritual life. The mentor must adapt to the established forms of com-
munity coexistence, traditions and customs, and work with the cultural community 
institutions. The development process not only requires meeting places, but also re-
veals the needs of the people, which, in case of cooperation, can be well met by the 
institutions of the ministry, the general assembly, the education, the community and 
the social institutions.

Of course, it is also worth getting acquainted with the written source work if you are 
interested in it and capacity in the community. There is no doubt that the history 
of the settlement can be mapped in the most expendable way of life by the „great 
old people“, but also from archival sources, documents, local history works, church 
history documents, ethnographic collections, monographs. The own collections and 
documents of the local institutions of public and public works are important, the 
books of the representative board clerks, settlement plans, county and national di-
rectories concerning associations, farmers, etc, but also the sociographic and literary 
works.
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One of the important methods of initiative, addressing and engaging the population 
regarding abandoned spaces is the community interview. We call it ‚community‘ 
(even though it is a question of one-on-one conversations) because it asks about 
local well-being, the relationship between the individual, unused, abandoned buil-
dings and the community, the content of local identity, community development 
ideas and capacity for action.

The purpose of the community interview is to mobilize participation, participation 
in the life of the community, of local society.
Interviews regarding abandond buildings can be conducted not only by the NGOs 
or mentors - but also by the „central core“ they interviewed and believed to be the 
„core“ of the population, who want to act. This is due not only to the fact that other-
wise they would not be able to do enough interviews, but also because the reinven-
tion of abandoned spaces and the community development is striving to apply the 
way of community work from the very beginning. During this phase, the mentor is 
responsible for preparing the members of the „core“ for the function and methodo-
logy of the initiative and interviewing.
The first step in building relationships is to find those who are represented by some 
of the leaders of the local community life known to them, and to local citizens and 
opinion leaders. They are invited to a joint conversation, called an interview, after 
explaining the purpose of the visit and finding acceptance. At the end of the first 
interview, the initiator asks who they thinks is worth visiting and asking. So the local 
people also give their initiative, while building a social network. They are gradually 
emerging from the local network as the so-called „wider circle“, which will decide 
their role in community discussions and community surveys, and by which their 
circle will continue to grow.

The interview starts to answer three basic questions and mobilizes

• What does it mean for you to live here?  
(What‘s good about life here?) 
(What‘s wrong with abandoned buildings or spaces?)

• What would you change and how?

• What can you do to contribute to the changes yourself? 
 

02 develoPment Plan For abandoned sPaces

01 Interview with the community 
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Basically the interview is an audi-
tion for empathetic behavior. Try to 
make your partner have fun during 
the interview, so positive confirma-
tion is allowed. If our partner strives 
for a communication balance and 
asks about you, you can also say as 
much information about yourselves 
as you feel is necessary. We don‘t 
want to look different from who we 
are, because we can only be credible 
by talking about ourselves.

Be careful not to try to get „everything“ 
out of your partner! The opposite is also 
true: limit yourself to getting to know the 
relationship with the community, and do 
not allow the conversation to be directed 
towards relationship problems. We did 
a good interview when our partner was 
having a good time afterwards and not 
wondering why he/she told us why he/
she pretended to be an almost stranger, 
and at all: what did he/she want to ask 
- and what does he/she do with that in-
formation?

At the end of the conversation, offer a follow-up conversation, but now, a public, so-
cial conversation, where we can talk with the citizens invited by our partners. Make 
it clear that an abandoned building or space re-activation community action will 
be launched, the content and methods of which will be planned and implemented 
together by the people living in the community, and that this process will be facilita-
ted by professional, motivated members of the community and we consider it very 
important for their personal participation in the process. It‘s good to say goodbye to 
each other in the context of the social conversation.
After the interview, of course, we do not give and provide information about each 
other to other locals. Following the conversation, it is good to take notes, because 
using a voice/video recorder or notebook can cause mistrust. The content of the 
interviews are personal and will never be made public, but its content, like in a pro-
ject summary or grant proposal, it can be made public.

You can imagine meeting great individuals, people who embodied the norms of the 
community, or holders of rare (local) knowledge. With them we can already prepare 
an interview or series of interviews in which we ask them to describe their life path 
(oral history) or craft, knowledge, the local traditions, but not only for the purpo-
se of collecting local history, but also to return their knowledge to the community 
in which they are based, in recognition of the local public (portrait film, book of 
poems, articles in the local paper or yearbook, presentation in school classes, etc.). 
Thus, these interviews will be a source of social identity.
Interviews are summarized and grouped by local volunteers with the help of men-
tors or NGOs. These outline the content of the local identity, prepares a list of values 
and problems, and gives an idea of the local community‘s sense of action with re-
gards to abandoned public spaces.
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02 develoPment Plan For abandoned sPaces

With the completion of enough interviews, the mentor and now the wider core de-
velops a set of knowledge about the issues that concern the local people have about 
abandoned public spaces. However, they cannot yet weight among the problems - 
and this is not their task, but that of the community - so much so that some of the 
main directions of local action do not yet seem to be unfolding. Public so-called 
“community conversations” help to do this.

Results, expected output

• the circle of local initiative is formed– „central core“ 

• the selection of local volunteers is launched – a „wider circle“ is launched, the 
first network initiative is formed 

• enables local volunteers to conduct community interviews 

• an image emerges of the content of local identity, of local development ideas 
and resources, and of the willingness of those interviewed to act for reinventing 
unused or abandoned public spaces.

02 Community discussion

Community discussion means the disclosure, socialization and discussion of expe-
riences, revealing values and community issues from community interviews. The 
community conversation(s) takes place among the invited interviewees and the 
neighbors they involve, who know them, and representatives of local institutions, 
under the leadership of the mentor and NGOs.

Aims
• we recognize that our affairs are common.
• we see them in a new approach, in a new perspective.
• it gives us a sense of security that we are not alone.
• community responsibility, commitment and engagement.
• the community situation helps to outline community management of important 

local issues.
• a plan is being put in place to engage an even wider range of abandoned public 

spaces.
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In the first community discussion, the 
initiators report on their experiences 
during interviews, the values that are 
being revealed, the community prob-
lems, the local issues, specific spaces and 
buildings to reinvent, and then they ask 
from those invited to choose from the-
se the most important areas for them 
→ community conversation leads the 
abandoned and unused public spaces 
and later on, community development.
When this list is compiled, they agree 
on the order in which the topics and 
abandoned buildings will be discussed 
and the time → the community conver-
sation will continue at a regular time, 
thus, as a habit, a new institution 
will be built in the local community.
For the community conversation, mem-
bers of the community arrive with he-
terogeneous expectations. Sometimes 
it takes several encounters to unders-
tand who wants what. This is a very 
rich group dynamic process, in which 
it is possible to engage in community 
actions or whether further individual 
work, interviewing and other methods 
are still needed. Sometimes it‘s disap-
pointing when fewer people come than 
we‘ve talked to individually. People can 
stay away for many reasons – this way of 
working is unusual for them; they have 
no confidence to speak; they own unused 
spaces and are ashamed of this; they have 
previously failed in the public eye; they 
fear that the mentors or people of other 
groups will want to use them for somet-
hing; those who believe that they do not 
need such things, will not come, like the 

well-off, the busy, the injured or those 
dealing with various challenges like po-
verty, but if convinced to come, they can 
be better than average decision-makers. 

If the need to involve the wider public is 
expressed – and this almost always hap-
pens – then the applicability of the Com-
munity survey can be raised in the first 
public conversation. However, let us not 
rush into formalizing the issues, especi-
ally when we see people willingly talking 
without purpose, enjoying each other‘s 
company and having more to say to each 
other. Local residents may have been co-
ming together for a long time, but they 
haven‘t even formulated the first question 
– although they‘ve solved many of their 
problems in the meantime. In our ex-
perience, community action often starts 
at this initial stage of the process, and in 
general it is easier for it to manage itself. 
These are community acts that members 
of the community can engage in without 
any special preparation, because their 
previous socialization and cultural rea-
diness make this possible. More complex 
tasks requiring planning, coordination, 
resource creation and partnership buil-
ding can only be realized at the later stage 
of the process, after the action plans have 
been drawn up.

Part 02
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The invitation to a public community conversation 

One can invite members of the community in a variety of ways: they can personally 
reach out to the people in charge and explain to them what we are up to; they can 
also send invitations; they can wake up to the public‘s interest through posters, loud 
announcers, local newspapers, cable TV and a combination of all this. If the first 
conversation goes well and the news of it is made available to the local public, further 
conversations can be organized, which can then return on a weekly or fortnightly 
basis.

The mentors should be aware that the number of people participating in community 
discussions can vary greatly, even in spite of the most careful organization, and that 
this is not a failure! There are issues of interest to many, while others may affect fewer 
people. The process also has its own dynamics: at first it is of interest to many people, 
and then their number gradually declines to the „most determined“. The initiator(s) 
must feel how far it is possible to push matters in this way and when to switch. After 
8-10 conversations (sometimes even sooner) the participants may feel that „it would 
be good to do something already“, and this indicates the due date of the change of 
method. 
These discussions addressed the issues and alternatives to action around which com-
munity actions are organized. Public conversations need to be followed by commu-
nity planning, for which there are several methods to choose from. However, if we 
want to achieve what the mentors and NGOs, the core, and a wider community base 
set out to do, community problem solving (or abandoned building/space) teams 
should be established, and if they are sufficiently available for all this and they are 
already committed to the process, they will initiate the initiative enough, then the 
community survey is definitely recommended.  
Every community conversation should have attendance lists and reminders, which 
can be created on any channels the group wishes (online, offline, etc.).

Results, expected output

!
Local communities are informed by written sources, but their most 
important sources are the local people themselves. 

achieves the objectives.

community responsibility, commitment and motivation grows.

the community situation helps to outline the community 
management plans of important local issues and abandoned spaces.

a plan is being put in place to attract an even wider range of 
actors and places.
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It is a „door-to-door“ method of community development with the active participation 
of locals, through which everyone is addressed (involved) in the process, and through 
it, the range of people acting for the common good is widened.

Purpose 

• further broadening the range of local actions;
• finding out about the things local people are really interested about, things that can 

be implemented in the abandoned spaces later on; assess the willingness of com-
munity members to act and their capacity to act.

• Reaching the widest range of engaging the community. Those who have not done 
so far also take a stand and express their opinion because they did not have the 
chance or the desire to do so personally or verbally. 

03 Community survey 

The condition for compiling the ques-
tionnaire and implementing the survey 
is to have the analyzed results of com-
munity interviews and community di-
scussions. So, during the community 
survey, the neighbors visit each other 
with a questionnaire compiled by the in-
itiators in the community conversations.
The questions offer the alternatives that 
have crystallized during these conversa-
tions. However, the questionnaire is not 
only interested in opinions, but also in 
development ideas, and in addition to 
the results, it can also assign the capacity 
to act, so that after summarizing the data 
and evaluating the results, planning and 
implementation can be started in several 
community groups (grouped for each 
abandoned space or in any other way).
If the idea of asking and involving all 
members of the community is raised 
in public community discussions, the 
mentors may ask whether the people 
present would be involved in organizing 
and conducting a full-fledged commu-
nity exploration? It is possible to briefly 
describe the course of the work, and if 
the public mood is affirmative, another 

meeting can be arranged with the group, 
now for the concrete organization of the 
work. You can promise to compile a se-
ries of questions on each closed topic 
with optional answers, and after you have 
selected each topic, a question sheet pro-
posal that will eventually be discussed, 
corrected and approved by members of 
the community. The so-called question-
naire is then carried out by the initiators 
to all citizens living in the settlement / 
neighborhood, then collected, analyzed 
and evaluated in working groups, and an 
action plan is drawn up, the implementa-
tion of which is carried out by the NGOs 
or informal groups formed during the 
process and by the internal and external 
partners together.
Finally, the results and the action plan 
are presented to the public by the mem-
bers of the wider public, the „active core“, 
and then prepared in the form of a publi-
cation, which is taken to each household. 
It is recommended that you get to know 
the results of the community survey and 
the local action plan, discuss it with the 
representative body of the municipality 
and take an active role in its implemen-
tation.
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02 develoPment Plan For abandoned sPaces

Results, expected output 

• the circle of local action continues to widen.
• an active, aware population capable of local action.
• community identity is strengthened.
• the creation of community groups.
• the development of new local and neighbourhood relations and partnerships;
• the development of the local public;
• working together for the common good.

What are the abandoned spaces in your area?
 What community development goals can you 

set for them?
 How can you envisage the renovation of 
community buildings and abandoned spaces? 
Why do you think it is good for the community to 

organize programs like this?



03
cooPeratIon wIth 
local authorItIes

Methods of cooperation of citizens with local authorities and re-
gional communities to identify areas that are not included in the 
community development plan. 

Part 03
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The plan about re-activating abandoned public buildings and spaces, based on the 
results of the community survey, which contains not only the needs of the people 
living in the settlement, their ideas about their own future and their settlement, but 
also in which the residents take an active role in the implementation of the plan. In 
order to achieve this, the self-organizing residents who work with the mentors and 
NGOs need to present their plan to their own local government, professional orga-
nizations and economic actors so that it becomes included in the development plan 
of the community.

The local residents who did the communi-
ty research, the initiators, the editors, the 
questioners, the evaluators, etc. they alrea-
dy form a community, whose own activi-
ty is community exploration itself, and at 
this point it might become clear to them, 
the mentors and the NGOs coordinating 
this process that the establishment of for-
mal, informal entities and NGOs is the 
next logical step so that they can approach 
possible partners and apply for grants that 
cover the costs of implementing the plan 
in the identified abandoned public spaces. 
In addition to this community, many ot-
hers are unfolding in the implementation 
of the plans, with which they now have to 
re-discuss their identity, tasks and strate-
gies within themselves, in the framework 
of possible further training.

You have done the research already? Great! Now you are aware of 
the needs of the community. Next stop: Working together with local 
authorities. 

 03 cooPeratIon wIth local authorItIes

Working with municipalities 
and local businesses can be very 
smooth if you know how.

Looking for inspiration? The creation of new communities, institutions 
and NGOs can also be helped by the work of local talents for the common 
good: e.g. starting a local newspaper, setting up a museum, giving language 
lessons, etc. We are looking for community solutions everywhere!
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what Is the local or communIty develoPment Plan?

This is a centralized plan that is done by municipalities for a longer term, 3-5 years 
and requires planned and coordinated action in several areas to be implemented. 
These planned, co-ed activities constitute the action program, which can be broken 
down into smaller units, so-called projects.
It is advisable to set up a planning matrix to determine the chronological order of the 
tasks: what needs to be done now, immediately, what soon and what later? 
The table should also include the list of persons responsible for the various aspects 
of the development plan, including the abandoned buildings and spaces. Those re-
sponsible persons have competences according to the community group included 
in the case in question: local government, local residents, NGOs, local community 
organizations, experts, professional and interest representative bodies, central go-
vernment, etc.

The program probably reveals several project ideas based on the results of the activa-
ting methods used, and even more may apply to the management of these. These can 
be perceived as alternative solutions, which we need to analyze and decide which of 
them is most in line with the community‘s current capacity (work capacity, experti-
se, financial talent). Problem solving(s) deemed good and realistic can then be the 
subject of project planning work.

The general condition for the compilation of the community development plan is: 
to have at least the analyzed results of the community survey, community interviews 
and community discussions or similar results, and by having them done for the ab-
andoned public spaces it will be easy to convince the local government in the larger 
development plan of the community.

Part 03

Things to do Now Soon Later By whoom? How? 

01

02

03
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The plan for reinventing abandoned public buildings and spaces, created by mentors, 
NGOs and the active members of the wider community can and should be distribu-
ted beyond the community, mainly to the local municipality, but also to neighboring 
municipalities and NGOs, to communities and municipalities in the small region, to 
municipalities in the larger region; to the county council; to the partner institutions 
and organizations hoped for, to potential donors, to the media. 

This is important because otherwise it will be very difficult to achieve all the objecti-
ves of the plan in all the identified places. It is therefore important that the new com-
munity organizations set up because of the community survey, community inter-
views and community discussions process, manage the plan. So, firstly, this groups 
will need to nominate contact persons who will discuss the integration of the plan 
regarding abandoned buildings into the community development plan, who will 
make sure to make it clear (in writing and face to face) that this plan represents the 
needs of the community and it is done according to the regular community develop-
ment plan creation process.

This activity mainly involves lobbying, involving, activating, providing expertise and 
tender support, creating community posts, etc., and through this the municipality 
and all the other actors will become your partners in the implementation of the plan. 
If they are convinced, make sure to set up concrete partnership agreements so that 
your group becomes equal partner of the municipality or other actors and like this 
the plan is implemented according to the needs of the community and not subordi-
nated to the capacities of the institutions you identified as your partners.

The expected benefits, results and outputs of this process is that

• a community action plan is established with the participation of stakeholders 
(local residents and their organizations), municipalities, professional institutions 
and professionals who can be involved;

• the action plan is drawn up and implemented in a clear partnership with muni-
cipalities: the content of the program and its projects is clarified, it is responsible 
for its implementation;

• coordinated, multi-role development activity plans are created for every loca-
tion;

• the commitment, knowledge and participation of those involved in the process 
to local action is increasing;

• new institutions are being established in the local community;
• develops ideas with the locals and public institutions;
• establish relationships with worlds outside the settlement;
• the community will create additional resources for the continued conduct of its 

plans.

PartnershIP wIth munIcIPalItIes and other InstItutIons

 03 cooPeratIon wIth local authorItIes
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Part 03

PractIce examPle: 5-steP-checklIst  

to setup a strong and long-term cooperation with partners  
(local authorities and stakeholders)

01 Need Analysis

02 Initiation of Cooperation

Clearly define the purpose and form of the cooperation: (a) as 
sponsors (both monetary and non-monetary) or (b) as partners 
in project development and long-term projects or (c) win over 
partner for concrete sustainable action

Plan a long lead time, approach partners early on; Ensure a clear 
contact persons. Clarification of the question: who should address 
whom at which level? 

For large organizations: 1st step: high-ranking representatives from 
politics or other companies with whom we have already cooperated 
initiate the cooperation; 2nd step: actual cooperation partners are 
introduced

 Develop and design projects together from the start. Ask partners 
about their ideas and interests in cooperation and give them the 
opportunity to contribute their own ideas

Arrange a personal meeting in which the planned project 
is presented and options for support are discussed, and 
representation options and ideas of the partner are clarified

Have good examples at hand, tie in with day-to-day business and 
make it clear to partners and local authorities that cooperation can 
also pay off

Select suitable partner according to the purpose of the cooperation

Take into account the partner’s own interests and the principle of 
economic efficiency (especially when collaborating with partners); 
Take up current and partner-relevant topics, e.g. education and 
training, population emigration
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 03 cooPeratIon wIth local authorItIes

03 Organization of continous cooperation

Prepare network meetings professionally: Fit the dates of the 
meetings into the partner‘s schedule

Record working meetings of the cooperation partners; Keep 
partners informed, e.g. via e-mail, newsletters, circulars sent by 
post (e.g. quarterly), personal greeting cards and greeting cards for 
the New Year, invitations to presentation events

Name and limit the time required for the cooperation for the 
partner

Define clear goals and name prospects for success 

Design processes efficiently, avoid lengthy processes with open-
ended results

Recognize and appreciate entrepreneurial commitment internally 
and publicly. Present projects to the general public, e.g. with public 
presentation options such as energy forums, real estate days, 
environmental fairs, „Sustainability Week“, „Fair Trade Week“

Draw up a cooperation agreement in which the content, work 
steps and responsibilities are anchored and deadlines and financial 
responsibilities are agreed upon

Carry out meetings professionally: state objectives, make 
agreements and record them in writing; Moderate meetings 
carefully and rigorously: take controversial ideas into account, 
highlight common interests, do not run out of time

All sides see themselves as learning project partners and the 
network as a learning organization

Sponsoring: offer potential sponsors several options for the use of 
their funds and give them a say in the selection of the areas to be 
funded, e.g. printing of information material, catering for events
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04 Dealing with conflicting goals

05 Guarantee of long-term cooperation relationship

Address conflicting goals at an early stage instead of sweeping 
them under the table

„Partnership at eye level“: Develop project ideas together

Clearly address possible lines of conflict within the framework of 
cooperation agreements, clarify the ideas and expectations of both 
sides

In the event of unforeseeable personnel changes: continuous 
further information and maintenance of contacts, establish new 
contacts

In respectful discussions, define the cooperation framework for a 
specific project and state in which areas you will continue to act 
confidently and independently of one another in the future

Develop new ideas for future projects as part of an ongoing project; 
Participation in competitions and prize competitions, to advertise, 
to motivate previous cooperation partners to continue working and 
to win new cooperation partners

Let representatives of both sides have their say at events and have 
their positions presented

Remain present, even if no joint project is currently being carried 
out (see above under „Continuously informing partners“)

(based on and translated from: “Kooperieren, aber wie? Ein Leitfaden zum Aufbau von Kooperationsbeziehungen zwischen 
Lokalen-Agenda-21-Initiativen und Akteuren aus Wirtschaft und Wissenschaft, IZT – Institut für Zukunftsstudien und Tech-
nologiebewertung GmbH, Berlin, 2008. Available at: https://www.umweltbundesamt.de/sites/default/files/medien/publika-
tion/long/3507.pdf)
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 03 cooPeratIon wIth local authorItIes
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methods: develoPInG 
an abandoned sPace

The processes described above are based on the general methodo-
logies of creating a community development plans and the specific 
experiences of the “RESCUE: Renewed spaces - U Educate” Eras-
mus+ Strategic Partnership. 
Below we will present all the methods the partners from France, 
Greece, Italy and Romania have used in order to develop the aban-
doned public spaces they have identified in their community.

Part 04
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04 methods: develoPInG an abandoned sPace

Firstly we will concentrate on describing the abandoned public spaces and what 
methods, activities we used to develop them during the project:

For the street art project, we have different ideas to exploit the paintings on the wall 
as much as possible. First, we could organize a guided tour for students to discover 
their city. We could also invite old people to discover the street art to make them 
consider it as a real art and remove the stereotypes. 
We also hope that with this renovated and beautiful environment, people will take 
care of their city and create other initiatives (esthetic as a vector of social promo-
tion). We want to push them to have a positive impact on their environment. We 
could use those paintings to attract more people so when we will create other events, 
they will have more visibility. We have the willingness to create a model for other 
cities to push them to get involved in social projects. 
To finish, we would like to create a partnership with the city Castellamare in Italy, 
where they run a street art project to rescue the city. The goal will be the creation of a 
network to share our experience, find inspiration and bring more visibility to Roche 
La Molière and also to Castellamare. 
We will promote our street art map with tour operators.

France
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Syvros is a village on the mountain slopes above Vassiliki bay, 
in the south part of Lefkada Island. Its population is 500 inha-
bitants. In close proximity to the village of Syvros there are 20 
springs and watermills. The surrounding mountain slopes are 
covered with greenery, patches of trees and olive groves. What 
is more, there can be found a plethora of hiking trails. Vassili-
ki, which is the biggest port of Lefkada is just 6km. away from 
Syvros. 
Solidarity Tracks’ volunteers started working on the Syvros 
project during the summer of 2021. The area of interest is the 
building where both the kindergarten of Syvros and the local 
folklore museum are sited.

The main difficulty and point of focus while working on the 
project was the fact that the entrance and the courtyard are 
commonly used for both functions.
Within the aims of the RESCUE program are the artistic 
and aesthetic rejuvenation of the space and the sustainable 
development of the small community of the village. Cultural 
inheritance preservation and highlighting are combined with 
environmental education and sustainable design in order to 
create a place where locals - both children and adults, visitors 
and tourists can use in different ways. 
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The painting of the kinder-
garten’s wall was one of the 
most significant interventi-
ons made. In the first meeting 
of the volunteers with the 
children, several kids expres-
sed their wishes and expecta-
tions regarding the mural and 
the courtyard - playground. 
They focused mainly on ha-
ving a huge rainbow and a 
green field, as their village is 
in a field.m
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04 methods: develoPInG an abandoned sPace

Near the entrance there is an existing platform. The designers decided to 
keep it and make use of it for both as a stage and as the base for a floor 
game. The purpose of the floor game is to be an interactive game with an 
ecological hue. Its theme is about recycling. A labyrinth is depicted with 
different plastic and waste in the ocean. It brought the volunteers a great 
sense of satisfaction as the school teachers were particularly supportive 
and positive of the outcome and general idea of this activity. What is 
more, the little children immediately started playing the game with so 
much joy. 
The stage can be used by the children for school performances. Of course, 
as the courtyard is common, it can be used for museum activities as well. 
For presentations or informal speeches and seminars - trainings. Fl
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The Syvros folklore museum was created by the residents themselves as 
an effort to maintain the local traditions and customs alive in the memo-
ries of younger generations. A place was created where everyday objects 
which people used to use are demonstrated.   
  In the low wall in front of the terrace, before the main door of the mu-
seum, a traditional motif was designed. It was the outcome of the artist’s 
inspiration after visiting the museum and seeing the old textiles decora-
ted with these kind of geometrical shapes. 
The local authorities participated actively in this part of the project as 
the art that the artist wanted to make had to be approved by the village’s 
president and his council. Therefore, this part of the terrace’s wall was 
painted in the style of the old carpets that can be seen in the museum.

Opposite the building, in the other part of the courtyard, a little gar-
den for the children will be created. Wooden flowerbeds (jardinieres) 
were made by the volunteers and will be put there. The main reason 
for this is to make children participate more with actions regarding 
nature and environment. 
In each flowerbed there will be different plants and wooden sticks 
with the plants’ names will be added. Knowledge through outdoor 
activities and games are a more than welcomed.
In this side of the courtyard, as there is an existing metallic frame co-
vered in plants, more frames will be added in order to facilitate with 
exhibiting works made by the children or artists presenting their work.
All kindergarten-related fences were painted accordingly. Painting of 
fences and railings was really time-consuming.
The local community of Syvros, its President and its inhabitants were 
really hospitable and showed their appreciation towards the volun-
teers who designed and revitalised the abovementioned public space 
wholeheartedly. For the volunteers the whole experience was conside-
red delightful, although the long hours of preparation and hard work. 

Part 04
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This project was initiated in 2020. Solidarity Tracks’ volunteers in collaboration 
with local volunteers from the village of Kalamitsi started an effort to remodel 
the interior and exterior of the old primary school’s building which is currently 
used as a folklore museum. Residents and the local authority used it as storage 
space for several years as it was empty.
Old objects, clothes, household utensils from the early decades of the 20th cen-
tury where collected and stored in the school building. The locals hoped for a 
local folklore museum.   The volunteers from Solidarity Tracks with the help 
of young people from the village carefully cleaned the objects using protective 
cleaners, painted and repaired some of them, placed and set up the exhibits.
Initially they did personal research in order to understand the use of many 
objects they did not know and kept collaborating with the locals, exchanging 
knowledge and ideas. In August  of 2020, the opening ceremony of the Kala-
mitsi Folklore Museum was held. The  whole community attended. The mu-
seum is operative and is worth visiting.

The remodeling and renovation of the exterior of the 
building was reinitiated in late 2021. Theartists wor-
king voluntarily with the Solidarity Tracks organizati-
on spend more than a month reconstructing the entire 
school yard.
There were murals in the area which had been dama-
ged due to the weather and local climate conditions.
The volunteers started by cleaning and properly pre-
paring the walls. In collaboration with the members 
of the cultural club of the village they decided on the 
design which was inspired by the traditional Lefkadian 
embroidery and the traditional Lefkadian costume.

The mural adorns all the walls around the courtyard, where many cultural 
events are to be held next summer. Anastasia, the artist working with Solidarity 
Tracks, designed a watermill, inspired by the 14 watermills that used to exist in 
the village before being abandoned. 
The unique design used on the walls of the courtyard, inspired by the karsaniko 
embroidery attracts more people to the village especially during summer. The 
general upgrading of the old school of the village contributed to the cultural 
development of the village and the morale of the inhabitants.

04 methods: develoPInG an abandoned sPace
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The indoor gym is one of many buildings in the city of 
Lefkada which could have a facade redesign. It was asked by 
the municipality to propose and materialise a renovation of 
the facades by the artist and volunteers of Solidarity Tracks. 
The monotone walls building was painted and transformed 
into a completely different edifice. The main aim of the 
renovation was to create a new landmark. The use of the 
building is depicted on the facades with the use of modern 
graffitis.

The volunteers in collaboration with the municipality 
decided on the final design and the process of painting 
started immediately. The building is structured with some 
rectangular “blind windows”, so for each square a different 
motif was designed - related with a sport activity. 
These murals show the variety of the sport activities that can 
be facilitated there and last but not the least the importance 
of sport and healthy lifestyle. m
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04 methods: develoPInG an abandoned sPace
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The first space on which ACARBIO association has wor-
ked, is an abandoned shelter in a very interesting natural 
area set in the woods of the mountain chain called Mon-
ti Lattari. The area is rich in biodiversity and it is home 
for a local salamander (Salamandra Pezzata). Deeper in 
the wood there is a shelter built out of rocks and cement 
around the first half of 1900, used by the Forest Guard 
to monitor the mountain area. In between the 70s and 
90s it was most likely used as housing by some unknown 
people until it was completely abandoned. When we first 
found it, it was surrounded by garbage that over the years 
got covered under the soil. The roof and the walls were 
damaged, with cracks that let the water go in and often 
covered by plants and mosses. Despite this ACARBIO 
saw potential in the shelter to become a resting place for 
hikers that visited the area and for educational activities 
on the local nature. Our group of young people, together 
with interested people from the community such as na-
ture lovers and hikers, organized working days to save 
the building from further deterioration. The cracks in 
the walls were fixed with cement, and the walls themsel-
ves were dried. The roof also was fixed and made water-
proof again. Plants and mosses as well as soil was remo-
ved from the inside and outside walls. Already destroyed 
structures outside the building were removed and trash 
and waste in the surrounding of the shelter was collected. 
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Another important place our organization is working on reviving is 
the old path that connects the hamlet of Corsano in Tramonti, to the 
town’s cemetery which once was an ancient castle of the Royal family of 
Aragona. The fortress was built in 1457 and it was granted by Alfonso 
I King of Naples to the prince of Salerno Raimondo Orsini. It was 
an important defensive post as it was in between the seaside and the 
mountain chain that surrounds the valley. In the 70s it was transformed 
into a cemetery, however the old guard towers and most of the walls 
can still be seen on the outskirts of the cemetery. The path is very old, 
and it was always used by locals as a means of transport. It helped them 
connect from one district of the area to another at a time when roads did 
not exist. Unfortunately, the path was abandoned over the years as new 
car roads were built. Today, it is unmaintained and when you cross you 
can witness all the grass and shrubs blocking the pathway and making 
the path less and less visible and accessible. The old stones forming 
the steps fell down and, in some point, there is waste and garbage. The 
association has been collecting information about the history of the 
place. Our volunteers have been visiting the path and have been taking 
photos as well as notes describing the morphology of the place. This 
information will help us to organize effectively in future activities such 
as clean – ups and in the creation of signs which will be put along the 
path to guide the visitors.
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This square is located in the main hamlet of the town, called Polvica and during 
the weekdays is filled with cars as it is a public parking lot. However, during the 
weekend and specifically on Saturdays it transforms. The local community as well 
as local merchandisers meet there and transform the parking lot into the street 
marketplace of Tramonti. The walls surrounding the square used to be ruined 
and moldy and covered by random spray tags, often with unpleasant drawings. 
Thus, ACARBIO wanted to renovate the square and make it a pleasant space for 
the community. Joana Torgal, a young Portuguese artist and architect collabora-
ted with our organization and was responsible to redevelop the square with the 
help of local and international volunteers. After we showed her the space, she 
began the process by creating draft designs inspired by local traits and traditions. 
Then she with the support of ACARBIO discussed with local authorities. The local 
municipality of Tramonti appreciated the idea as well as financed the tools and 
paint necessary for the activity and then finally she began to renovate the space. 
ACARBIO took care of coordinating the volunteers and have Joana Torgal also 
involve everyone in art workshops for the locals. Thanks to the creativity of Joana 
and the industriousness of all the volunteers, a mural was painted along the wall 
of the parking lot. The designs on the wall represent typical scenes of everyday life 
of Tramonti and the Amalfi Coast. The images that are depicted in the representa-
tion range from lemon to limoncello, from tomatoes to pizza and from the „Vespa“ 
to the Italian „Dolce Vita“. The aim of the project was to perceive the atmosphere 
of Tramonti and allude to the empathy of its citizens.  It was a collective effort that 
made the square a much nicer place and made all the locals appreciate the space 
more.
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Part 04

This is a natural place a bit outside of town, 
surrounded by hills and forest, close to a salt water 
pool which is free to use by anyone and also a 
reused building which has been turned int a large 
hotel. It has a wooden stage, a few benches and 
tables which are broken apart. It was used many 
years ago for community events such as festivals, 
trips, hikes, the May 1 community celebration and 
school trips. Nowadays nothing much happens 
there. Parts of it have been bulldozed with plans 
of re-arranging it and fixing the benches and 
tables, but nothing has been done since. There was 
quite a lot of garbage and litter on it as no one is 
managing it. In the past 2 years before and during 
the RESCUE project we organized nature cleaning 
actions for garbage collection, our ATA Camp was 
done there organization, we organize sessions and 
workshops there for international projects.
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04 methods: develoPInG an abandoned sPace
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It is a tunnel in the center 
of our city, Cristuru Secui-
esc that connects a central 
quarter of the town and a 
shopping area with the main 
street. The greatest issue 
with it is that while it is a pu-
blic space used by the who-
le community, it is actually 
owned by all the people who 
have shops, flats or busin-
esses around it, almost 20 
people and because none of 
the owners can do anything 
with it without of the con-
sent of everyone, it is very 
this it was quite unused and 
the walls are extremely dir-
ty. The only two active and 
used things on it were woo-
den message boards with 
glasses where the munici-
pality posted notices. Sin-
ce 2019 our NGO is using 
one of these to post the art 
of the community in it, in-
cluding poems, novellas, 
paintings and photographs. 
Within the RESCUE project 
we continue posting art and 
similar content on the mes-
sage board and we are well 
underway of fixing it and re-
painting it using traditional 
symbols and motifs from 
the region.
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It is a big football field, that is overgrown with grass, but 
could be used for mostly sport activities or any other outdoor 
gathering that needs wide open spaces. In the past this was one 
of the main football pitches of the town, every weekend having 
regional football matches on it for junior and adult teams. But 
since then the area next to it has been turned into a better 
upkept football pitch used by the semi professional football 
players, with sitting areas and a gravel running area around the 
pitch. Since that one is used, this football pitch has fallen into 
disrepair despite being in a nice area of the town. In 2021, we 
and the staff of the town hall decided to start re-using it and 
the city days were organized here, including the concert areas, 
the barbeque and souvenir places, workshop and lecture tents 
the play areas for kids and many other facilities. We also had 
our own children’s tent and it was also the gathering place for 
the Student days.
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04 methods: develoPInG an abandoned sPace



05
ways oF exPloItatIon

Beside all the methods and activities described above, all partners 
have created, training courses, a GIS Map, tutorial videos and speci-
fic plans for the future on how to develop abandoned public spaces 
and wish to share them here so that others can take inspiration from 
these and use the resources they created. 

Part 05
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05 ways oF exPlotatIon

The training courses can be found here https://e-rescue.eu. The platform has 3 trai-
ning courses that support the needs of adults who wish to invest as social entre-
preneurs to renew and operate abandoned public spaces. As part of the project acti-
vities, the development of an e-learning platform with training courses should meet 
the needs of adults who want to invest themselves as social entrepreneurs to renew 
and exploit abandoned public spaces.. Currently, these three training courses that 
you can access and attend.
The first one focuses on the methods of identification of abandoned species and 
objects. The second one will help anyone interested on renewing an abandon space 
in their town. In the third one, you will learn how to organize events in abandoned 
and rehabilitated spaces. Thanks to those 3 tools, we hope that you will feel more 
comfortable to put in reality your initiatives.

The GIS Map can be found here … link to the GIS Map… and it is a geographic in-
formation system (GIS) that creates, manages, analyzes, and maps all types of data. 
GIS connects data to a map, integrating location data (where things are) with all 
types of descriptive information (what things are like there). This provides a founda-
tion for mapping and analysis that is used in science and almost every industry. GIS 
helps users understand patterns, relationships, and geographic context. The benefits 
include improved communication and efficiency as well as better management and 
decision making. 
In the context of this project it presents the abandoned public spaces developed by 
the 4 partners in their countries and plans to add more in the future.
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French tutorIal vIdeo

This is a centralized plan that is done by municipalities for a longer term, 3-5 years 
and requires planned and coordinated action in several areas to be implemented. 
These planned, co-ed activities constitute the action program, which can be broken 
down into smaller units, so-called projects.
It is advisable to set up a planning matrix to determine the chronological order of the 
tasks: what needs to be done now, immediately, what soon and what later? 
The table should also include the list of persons responsible for the various aspects 
of the development plan, including the abandoned buildings and spaces. Those re-
sponsible persons have competences according to the community group included 
in the case in question: local government, local residents, NGOs, local community 
organizations, experts, professional and interest representative bodies, central go-
vernment, etc.

Here is the video: https://fb.watch/aKzAE1C7Kl/

The video tutorial presents an initiative of the association Safir, who is a partner of 
Compagnie 3.42, in a town of Roche la Molière (in a part near Firminy), to help an 
association working with people affected by homelessness: The Compagnons d‘Em-
maeüs. The action represented in this video was carried out for the 70th anniversary 
of the creation of the Companions of Emmaus (in 1949). It illustrates the junction 
between Street Art and solidarity. This is the example on which we based our  RE-
SCUE contribution on. 

The four tutorial videos were made by the partners to show the development pro-
cess visually. We present each of them in detail:

Part 05
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Greek tutorIal vIdeos

The video shows the process on how Solidarity Tracks rescued the building for kin-
dergarten, museum, bee keeping museum and its surroundings in Sivros Village. 
Starting from planning, then the process of creation and other relevant activities like 
cleaning the walking path of the village were also part of the rescue process.

Here is the first video: https://youtu.be/9sHLMjAHTUY

Explanatory video on how  The Cultural Association „Neromylos“ in collaboration 
with the ESC volunteers of Solidarity Tracks, created a mural in the courtyard of the 
old primary school.

And here is the second video: https://youtu.be/6u2YBKwE8Ds

05 ways oF exPlotatIon
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Part 05

ItalIan tutorIal vIdeo

The video shows how ACARBIO is working on reclaiming one abandoned space in 
the nature, to create attractive locations for activities outdoors, nature education and 
nature protection. The video gives insight into the working methods and processes 
the team has conducted to achieve their goal of more accessible and inviting public 
spaces. From the exploration phase to the brainstorming and planning meetings, to 
the actual coordinating of field work and involving of local community.

Here is the video: https://youtu.be/QGLkfhRDHwA
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05 ways oF exPlotatIon

romanIan tutorIal vIdeo

 In this tutorial video the ATA team tried to show the process of choosing the 3 sites 
that are being re-animated and focused on the tunnel, when they show the process 
of trying to understand how this public space is used daily, meeting crafters to un-
derstand the traditional motifs and symbols of the region to integrate it in the murals 
that are going to be painted on the walls of the tunnel later on in the projects. Follo-
wing this process other informal or formal groups can also give new life to unused 
public spaces in their communities in the future.

Here is the video: https://youtu.be/sHCCFVobaTY 



06
other methods and 
actIvItIes

Lastly, each partner in the project has also created a plan of what 
type of future methods and activities they wish to implement in the 
abandoned public spaces they identified. In order to offer more in-
spiration and ideas, we present these here:
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France plans to develop the public spaces in the following way:

In the current state of the project, the validation of space to be 
renovated awaits the validation of local partners (Compagnie 
3.42, SAFIR association, and the city of Roche la Molière). Mid 
February 2022, this validation will be effective. The steps will 
be as follows: 1 - Clean the site 2 - Create the planned spaces. 
This will be the work of young artists3 - the young artists will 
be supervised by the managers of the Safir association.… 

The Street Art Festival takes place every year. It means that the 
graffitis will stay the whole year on the walls. They will bring 
life to the city and improve the citizen’s quality of life. Also, 
once a year, the festival will bring tourists. It is an opportunity 
for the artists because their art will stay in the future and each 
year the people will have an interest for their creations. 
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Greece plans to develop the public spaces in the following way:

• Cleaning the walking path together with the locals to its 
springs

• Collaborating with local guides for assisting visitors and 
inhabitants indiscovering the local springs

• Creating a hiking organization - main purpose will be to 
motivate people to discover the area and be more active 
through activities in nature and promote a healthier way 
of life

• Organizing exhibitions with artworks made by children on 
various topics regarding sustainability

• Organizing festivals promoting local culture and products 
in the common courtyard

• Weekly local market with fresh produce and dairy pro-
ducts  from the locals 

• Establishing a cultural organization which will offer weekly 
lessons on traditional dances to everyone interested

• Inviting local musicians, for instance Agiomavritiki parea 
for performances with folklore Lefkadian music  - cantadas
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06 other methods and actIvItIes

• Cleaning the tracking paths in collaboration with the locals 
• Organizing open market days for the jewellery and carpets 

made by local artists and volunteers. 
• Offering training and seminars on the art of traditional 

embroidery - karsaniko
• Organizing an annual event, preferably during summer 

to promote the cultural inheritance by inviting locals and 
tourists to take part in different workshops (embroidery)

• Lefkadian women, knowledgeable about traditional costu-
me can be asked to participate in workshops planned in 
order to promote and share the uniqueness of Lefkadian 
bridal dress
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• Organizing local championships and sport events in the 
location

• Organizing athletic activities (badminton, pingpong, street 
hockey, etc.) 

• Creating a public, urban “living room” using recycled fur-
niture ( everything will be portable so the space can be 
transformable according to the users needs) 

• Creating interactions among older inhabitants and the lo-
cal youth by asking the local elders’s house to add in its 
program the participation of its residents to various athle-
tic activities (yoga, pilates, stretching, floor games, etc.)

• Giving the opportunity to older people to be active mem-
bers of the community by sharing their knowledge to the 
younger generations (for instance, teaching the younger 
people the game of “abali” (it is a ball game, with similar 
logic to the well known billiard game, but it is played on 
the floor)
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Italy plans to develop the public spaces in the following way:

Guided thematic tours
ACARBIO is planning to conduct 
guided thematic tours on the path 
that leads to the shelter. In an ear-
lier project, the association already 
renewed and worked on the path. 
During this past project, they pre-
pared wooden panels that will be 
installed along the way. On the 
panels, hikers cannot only find the 
directions that lead the way, but 
there will be also information ab-
out the biosphere, flora and fauna 
of the region and about environ-
mental protection. The panels will 
educate the hikers about the im-
portance of protecting the nature 
and surroundings and alter their 
environmental awareness.

Non-formal learning
There will also be organized ex-
cursions and events for children 
and (elementary) school students. 
The children will learn about the 
importance of environmental pro-
tection and the shelter will serve 
as the resting place, where the ex-
cursion groups can come together, 
cook over the fire and play games.
Tourist attraction

The path will not only be used by 
the local community, but ACAR-
BIO is intending to make it known 
also for tourists.

Promote regional history
With the renovation and alteration 
of the path ACARBIO will promo-
te the history of the region. Where 
today is cemetery was located the 
castle of Eleonora d´ Aragona in 
the past. By naming the path after 
her, the local knowledge about her 
existence and the historical story 
will rise. 

Local tradition and folklore 
(for tourists) 
There will be specific guided tours 
on the path in cooperation with a 
local tourist operator (Tramonti 
Trekking) and a cultural folklore 
association (A paranza ro Tramun-
tan). Tourists and interested peop-
le from the region will be able to 
first go hiking with the local tourist 
guide and then have an evening 
with typical traditional food and 
music. The local folklore associa-
tion will show how to prepare tra-
ditional and regional food and will 
sing and play traditional music. 
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Location for art and events
The market square is intended to be a new location for art and 
creativity in the center of Polvica. They newly painted wall that 
was created by a young artist together with young intenational 
people, gives the square an artsy vibe already. In this surroun-
ding, there will not only will take place art workshops, but the 
square is intended to become a pretty location for events and 
(food) markets.

Graffiti and art workshops
ACARBIO is planning to implement more art workshops in 
this location. There is already an cooperation in sight with the 
local graffiti artist (Marco de Rosa), who is planning to help re-
designing the remaining walls together with local people and 
youngsters.
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romanIa plans to develop the public spaces in the following way:

• herbal collection hikes with 
locals and volunteers to gat-
her plants, leaves, flowers, mu-
shrooms, berries that can be 
turned into teas, syrups, jams 
and other products

• organizing of Woodwind and 
Brass music festival in the re-
gion

• organization of hikes in the 
surrounding hills and forests 
starting from there

• design of an educational trail 
in nature for kids and organi-
zing regular school visit there

• we will continue organizing the city 
days there and have it as a gathering 
place for the Student Days, every year

• we will organize various sport events 
to promote healthy lifestyles and the 
football pitch will be the main loca-
tion of these or in case of marathons 
or similar runs, the starting and en-
ding point.

• we will also organize various gather-
ings for the community, including 
children, youth adults and the elderly, 
on this pitch.

we will create a space for the com-
munity where they can all display 
their works of art on the whole sur-
face of the tunnel, by repairing the 
walls and the ceiling, painting it 
with motifs and symbols of the re-
gion and adding professional lights 
in it for a greater visibility.
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07
socIal 
entrePreneurshIP

Social entrepreneurship and exploitation of abandoned public 
spaces: how to get involved
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07 socIal entrePreneurshIP

Social entrepreneurship can be described as businesses that integrate entrepreneuri-
al thinking and acting for the benefit of society and to solve or improve social grie-
vances. The social entrepreneurship concept is all about recognizing social problems 
and achieving a social change by employing entrepreneurial principles, processes 
and operations.

Social entrepreneurs are essentially organizations engaged in economic activities in 
order to achieve the cause, the mission. In our view, this is a movement from the 
representation of social goals to economic activities, the motivation of which is to 
create the necessary resources to achieve the goals.

If we take social entrepreneurship and we throw the most common definitions in 
one bag, we get that social entrepreneur are innovative – bold – creative – pushing 
frameworks – system changers – integrating social justice – those with a positive 
social impact – creators – passionate – mission followers – socially sensitive and 
value-driven – collaborators.
Reading these and forgetting about everyday entrepreneurial problems for a mo-
ment, being a social entrepreneur is really attractive. Each of the definitions of the 
concept agrees that social enterprise represents a social cause, has a social mission.

what Is socIal entrePreneurshIP?

What is the profile of a social entrepreneur?

traditional 
non-profit

non-profit that has 
activities with profit

social 
entrepreuenurial 

business
socially responsible 

business
business with 

responsible practices
traditional 
non-profit

profit orientedhybrid spectrummission oriented
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Depending on the strictness of the definition, an organization can be considered a 
social enterprise or not. In this regard, we strive for the most permissive position, i.e. 
we accept a wide variety of forms of organization as social enterprises. The main dis-
tinguishing feature of different forms is the extent to which the pursuit of business 
and social purpose overlaps. There may be organizational forms where the two coin-
cide completely, they can cover each other partially, or they can exist independently 
(This is a form that many of the literature does not consider to be a social enterprise, 
but rather a case of the responsible company. In our perspective, it is about order 
and integrity: if the operation of the company is created to support the mission, then 
it fits here as well. Ideally, the line between social enterprise and a truly responsible 
company is difficult to identify). 

There is no single legal form for social enterprises. They operate as: Social coopera-
tives, Private companies limited by guarantee, Mutual companies, and a lot of them 
are Non-profit-distributing organisations (provident societies, associations, volun-
tary organisations, charities, foundations,…).

What forms of social entrepreneurship can exist? 

Part 07

How can my social business be successful?

One, the „raw“ case itself will not be success-
ful. Clearly suspected success and popular, 
marketable cases are already likely to be suc-
cessful and create their own resources. We have 
to work with our cause to make it like this, and 
that‘s the job we want to give a boost to.

Two, the structure is decisive. The relationship 
between your case and your future economic 
activity can be several (see section on different 
forms), so you also need to find out how your 
case can be supported.

Three, others might see it better. From the in-
side, it is sometimes difficult to judge the at-
tractiveness of a case or the possibilities of ma-
king it attractive. That‘s why it can be a big help 
to think to people outside the organization 
about bringing the case to market. Sometimes 
the outside eye can see better what the value of 
your case is, even of market interest.
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Embedded social enterprises are com-
panies where the social mission is iden-
tical with the entrepreneurial activity. 
An example of the first is when the en-
trepreneur trains, prepares, and emplo-
ys people with disabilities and sells the 
products on the market.

Generally, 3 types of social enterprises can be described.

Integrated social enterprise business models 
are concepts, where the not-for-profit detects 
the need for its mission in the market and sup-
ports the target group‘s cause from the profits 
made on the market, while partially expanding 
and assisting its mission. The social mission is 
partially driven by the entrepreneurial activity. 

External social business 
models are the case is 
when the nonprofit crea-
tes a for-profit that is not 
strongly related to its 
mission and is intended 
to raise funds.

We must certainly accept that social enterprises can operate in a variety of ways. 
Learning about the range of possibilities can help you choose which form of social 
enterprise can be most suitable according to the characteristic structure, cause and 
environment of a given organization. Our permissive loose definition comes from 
this: since different forms in different environments can help us achieve missions, as 
long as this is the main motivation of the enterprise, we accept it as a social entre-
preneur.

What cases can be successful? NGOs work for cases that neither the market nor the 
state can solve or „see“ at any given time. The means of creating resources can be the 
establishment of a structure or the imaginative packaging of the case, which allows 
the achievement of the social goal through economic activity. 

3 tyPes oF socIal enterPrIses

social mission

integrated

entrepreneurial 
activity

embedded

social mission

entrepreneurial 
activity

social mission

outside

entrepreneurial 
activity
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66

To answer this question we present for each country the social entrepreneurial ap-
proaches implemented or planned by each partner within the “RESCUE: Renewed 
spaces - U Educate” Erasmus+ Strategic Partnership.

Zone 51 is a house lended by the municipality in the context of the Safir Festival, it 
has 2 roles : 

1. To organize workshops with the young artists to help them do their art : they 
learn street art methods

2. Artists are producing goodies, and art to sell them. The money that is earned 
goes directly to improve the festival

To develop the business plan of the project, we created a partnership between Safir 
association, the municipality and Compagnie 3.42. Compagnie 3.42 is dealing with 
the contact and the well being of young people, the municipality lends the house 
and Safir association organizes the workshops by finding artists who are interested 
in teaching their art. 4) Working with the municipality is a good opportunity for the 
project because we can benefit of its network. Also, it is involved in the support of the 
youth with fewer opportunities. The most important is that we have a good relation-
ship and the communication is productive, in order to enrich the youth’s benefits.

How can we get involved in developing abandoned public spaces 
through social entrepreneurship?

France - Ideas and case study

z o n e  5 1
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c a n v a :  z o n e  5 1

Who helps you?
(Key partners)

What you do  
(Key Activities)

Who you are 
and what you 

have
(Key Ressources)

How they know 
you and how 
you deliver

(Channels)

What you get 
(Revenue and benefits)

What you give 
(Costs)

How you 
interact

(Relationships with 
beneficiaries)

Who you help 
(Beneficiaries)

How you help
(Value preposition)

Why 
you 
do 
it?

(Social impact 
and mission)

The municipali-
ty that lands the 
house
Safir association 
that organize 
the workshops 
and find artists 
interested to 
teach their art

We organize 
workshops to 
help the youth 
to get some 
street art skills.
We sell products 
made by the 
artists to earn 
some money for 
the festival

We are Compa-
gnie 3.42 that 
links the youth 
with the artistic 
project.
Safir is organi-
zing the festival 
and finding the 
professional 
artists.
The munici-
pality finance 
the project and 
lands the house.

We find youth 
with fewer 
opportunities 
that wants to 
take part in 
the project and 
we help them 
get involved in 
Street Art.

To help the 
youth with 
fewer opportu-
nities to enter in 
the job market, 
and make the 
city more attrac-
tive.

Compagnie 3.42 
is making the 
link between 
the youth, the 
professional 
artists and the 
municipality. 

With the sell of the products in the 
house, we get some money to finance 
the project. Also, the social workers 
are financing us in the framework of 
youth development.

The municipality is paying for the material (paint, 
brush…) and tools of communication (flyers, press 
conference…)

Youth with 
fewer opportu-
nities.

We use the mu-
nicipality’s net-
work, do some 
communication 
on social net-
works. We also 
had an article in 
the local press.

07 socIal entrePreneurshIP
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The cultural organization, which will be established, is to use the public space the 
volunteers are renewing for several activities and mobilities. One of the activities of-
fered by the local organization in the newly redesigned courtyard will be traditional 
dancing lessons. In case of a performance the participants can use the courtyard as 
a rehearsal space as well.
Hiking activities will be offered - locals who will be trained by professionals through 
the organization will be responsible for this. New jobs will be created while intro-
ducing the visitors to the picturesque landscape and beauty of the village’s surroun-
dings. 
Seminars and workshops on how local products are made will be introduced as well. 
These seminars will be available online as well in the platform that will be designed 
for all the activities offered by the cultural organization of Syvros. 
A digital info point will be created which will offer information on Lefkada island 
- cultural events, tourist information and information regarding sustainability and 
protection of the environment.
Weekly local market with traditional products made by locals, fresh produce and 
dairy products will be taking place in the public courtyard as well. 
Local youth to be trained to become local guides and promote the village path and 
treasures - sustainable tourism 

The cultural organization, which will be established, is to use the public space the 
volunteers are renewing for several activities and mobilities.

• Demonstrations and lessons on the Lefkadian embroidery and the several ways 
of its use will be organized.

• Gatherings of several cultural organizations of different cities and villages around 
Greece, offering traditional greek dancing lessons. 

• Inviting local people to offer cooking lessons using ingredients by local produ-
cers.

s I v o r s  v I l l a G e

k a l a m I t s I  v I l l a G e  /  m u s e u m

Greece - Ideas and case study
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• Organizing events with the support of local organizations and involving youth 
with fewer opportunities and disabilities (for example, Special Olympics prepa-
ration) 

• Creating promotional items such as T- Shirts, hats, towels which can be sold 
during events. Part of the earnings are to be reinvested in the maintenance of 
the gym

• Organizing demonstrations with the support of the cultural “abali” organization 
and giving the chance to people to learn how to play it.

m u n I c I P a l  I n d o o r  G y m  o F  l e F k a d a

07 socIal entrePreneurshIP
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Greek case study

“ k a r s a n I k o  k e n t I m a ”
P r o t e c t I o n  o F  t h e  u n I q u e  l e F k a d I a n  e m b r o I d e r y 
Social impact & mission
• protection of cultural inheritance
• promotional of traditional products & art
• create job opportunities
Value preposition
With the specific project we help people of the local community as we create new job opportunities 
something very important for the particular village. Furthermore, the preservation of traditional art 
is vital for whole Greece. We create market access and the promotion of project is supported.
Key Activities
What we really do is training people learning them the art and work of embroidering. At the same 
time we promote these unique products in tourists all over the world.
Key Recourses
We are local people who love embroideries, we love traditional handcrafts and traditional art of pie-
ces  and we want to promote these art of pieces when at the same time we try to protect and save the 
traditional inheritance.
Key Partners
We have support from Europe and specific Europe Programmes, we cooperate with Lefkas’ Munici-
pality and at the same time we are self – financed.
Costs
We give facilities, professionalisms ( trainers and local artists) , we take up the promotion of the pro-
duct and we find finances from donations, give fees and salaries.
Relationships with beneficiaries
The way we interact is through gatherings where people will be together, work in teams and be trai-
ning to create embroideries at real time or using internet website and online courses.
Beneficiaries
We help residents and unemployed people of the local community. Beneficiaries also are the receivers 
of product regarding also the new feelings, experiences and everything that the contact with unique 
piece of art offers.
Channels
People will be informed about us through social networks and aquintances also. Internet is a great 
tool for our deliver.
Revenue and benefits
In this process we get budgets for local community and  profit shares among workers and personnel
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c a n v a :  “ k a r s a n I k o  k e n t I m a ”
P r o t e c t I o n  o F  t h e  u n I q u e  l e F k a d I a n  e m b r o I d e r y 

Who helps you?
(Key partners)

What you do  
(Key Activities)

Who you are 
and what you 

have
(Key Ressources)

How they know 
you and how 
you deliver

(Channels)

What you get 
(Revenue and benefits)

What you give 
(Costs)

How you 
interact

(Relationships with 
beneficiaries)

Who you help 
(Beneficiaries)

How you help
(Value preposition)

Why 
you 
do 
it?

(Social impact 
and mission)

EU-Programmes
Municipality
Self-finance

Training
promotion of 
embroidery

Local people
Motivaion will
(save, protect, 
traditional art)

creating new jobs

preservation of 
traditional art

market access

promotion of 
project

protection of 
cultural inheri-
tance

promotion of 
traditional pro-
ducts & art 

create job op-
purtunities

gatherings

trainings

internet website

online courses

profit shares among workers and 
personnel

budget for local community

facility
professionals (trainers, local artists)
promotion
finances (donations, fees, salaries)

local commu-
nity (residents, 
unemployed

receivers of 
product

network 
(social, aqui-
nance)

local 

internet

07 socIal entrePreneurshIP



72

Italy

The place will be used by local Tramonti Trekking organization to further expand 
their hiking offers and in cooperation with ACARBIO association, we will organize 
thematic hikes (experiential hikes with camping elements, nature observation hikes, 
etc.) 

Two local entrepreneurs will design and promote new short hikes connecting it with 
cultural activities. Specifically, Tramonti Trekking and A Paranza ro Tramuntan or-
ganizations, will design a set of activities along the path such as: exploring of the 
terraced landscape and its peculiar agriculture; participation to traditional breadma-
king demostrations, in ancient ovens with ancient wheats; discovery of other local 
agricultural and culinary traditions; discovery of folk music and dances.

 Involving of Unique Experience organization to create promoting material for the 
path and organized tours for tourists.

Use this place for artists to promote their events, workshops and more. The idea is to 
continue develop the area but gradually allow local artists to lead the way on its use 
and organize open art classes for the community.

I l  r I F u G I o 

P a t h  o F  e l e o n o r a  d ’ a r a G o n a

s t r e e t  m a r k e t  s q u a r e
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Your idea
The Italian team will promote the “Sentiero di Eleonora d’Aragona”. We will work in 
cooperation with local tourist operators by creating a special touristic offer: An eno-
gastronomic hike: Taste and Hike Tramonti, including a Tomato Tasting of the Re 
Fiascone tomato of Tramonti, traditional local dance and music experience. We will 
do this by creating a specific guided tour to discover the local terraced landscape and 
traditional bread making, agriculture traditions and folk dances and music.

How you develop your business plan for social enterprise in RESCUE context?
We did Brainstorming! Asides from us, who would be interested in this pathway? 
What would they do their, which benefit would they get? How can we integrate it 
in the local economic and social landscape? And which partners would we need for 
this?

How do you implement your project?
Firstly, we reclaim the old pathway within the RESCUE project. Having this achie-
ved, we collaborate with local tour operators, the social business Re Fiascone and the 
local music band “A Paranza ro Tramuntan”. We will include our offer in the catalo-
gue of existing tour operators of tourism in Tramonti and by promoting online: our 
website and GoogleAds. We will furthermore create a social media page of the offer 
which will take time to grow. We will offer tours for groups (>5 people).  

From whom and how you can get support to implement your social business idea?
We will need support from: a local tour operator (who we know already) and from 
the local municipality with whom we would like to officially promote the path as an 
informative path of the history of Tramonti and also promote the pathway through 
their channels in order to get attention from potential customers. 

P a t h  o F  e l e o n o r a  d ’ a r a G o n a

ItalIan case study
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c a n v a :  “ k a r s a n I k o  k e n t I m a ”
P r o t e c t I o n  o F  t h e  u n I q u e  l e F k a d I a n  e m b r o I d e r y 

Who helps you?
(Key partners)

What you do  
(Key Activities)

Who you are 
and what you 

have
(Key Ressources)

How they know 
you and how 
you deliver

(Channels)

What you get 
(Revenue and benefits)

What you give 
(Costs)

How you 
interact

(Relationships with 
beneficiaries)

Who you help 
(Beneficiaries)

How you help
(Value preposition)

Why 
you 
do 
it?

(Social impact 
and mission)

Local Folklore 
band

Municipality

Hotels and B&B
Travel agencies

guided tours

typical food 
with folklore 
music

visit cementry

volunteers & 
local people

book & brochu-
res

google ads 
(grant)

discover the 
history and the 
landscape of 
Tramonti

walk with cul-
ture & landscape

typical food 
with local folk-
lore band

make Tramonti 
more attractive

guided tours 
with personal 
story telling

food

30€/person (group of 20 people) 
3h experience
20€ for food&band, 10€ for us

book, brochure, website, food and music for the partners

citizen (students 
tourisits

for tourists: 
brochures in 
hotels and B&B

travel agencies 
booking and FB 
& websites

for locals: 
social media 
municipality´s 
website
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romanIa

We see the possibility of the establishment of an eco association that offers trainings, 
workshops and other educational programs to schools or other paying customers in 
order to learn about the environment, climate change, nature protection, wild an-
imals and plants and so on. They would use this place as their main base of showing 
these things. They would also use non formal, informal, learning by doing teaching 
methods, and invite guest speakers, experts in the field.

Another option would be a trash collection company that offers services of cleaning 
natural areas like river banks, forests, but also sides of the roads and other places 
around cities and vilages where littering is commonplace. They would use the Soskút 
area as a small parc to educate children about their work and the importance of not 
littering and cleaning natural areas. 

Here we see the possibility of the creation of an art gallery that works with famous 
artists that create wall or ceiling installations but also one that exhibits the works 
done by local children and community members It would also organize interactive 
art game, advertising competitions etc. The tunnel will be one of their outdoor ex-
hibition areas.

s ó s k ú t  c l e a r I n G

t h e  t u n n e l
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t h e  a v I c o l a  F o o t b a l l  P I t c h

The whole football pitch could be turned into a community garden area by a small 
company who could either rent small plots for families who do not have any kitchen 
garden to cultivate some vegetables. They would of course also sell seeds and garden 
supplies to the users of the garden. Beside this they will also use a small part of the 
community garden for organizing kindergarten and primary school visits to their 
greenhouse where children could learn about gardening.
- A social sport club would be the best thing for this football pitch, because they 
could apply for grants in order to clean and refurbish the place and to organize va-
rious sport events and competitions to children and youth from disadvantaged fa-
milies 
- Another possibility is to turn a large part of the football pitch into an orchard and 
build a community fruit processing centre on the remaining part of it. The centre 
would produce its own juices and jams at EU standards and it would welcome anyo-
ne with their own orchards or fruits to do the same for a small percentage (5 to 10 
maximum) of the final products. Like this, the locals would have good incentive to 
take care of the fruit trees they have in their gardens or to even start small juice and 
jam companies, an occupation the region was famous for in the past.
- And finally, one of the greatest challenges of today’s households is that the country 
and our region has a history and a tradition of keeping pigs, cows and sheep next 
to the households and slaughtering these for their own use. These are usually 1-2 
animals per household. But with the current EU regulations it is becoming illegal to 
slaughter household animals in one’s own household. So we think it would be a great 
possibility to use the area of the football pitch, to build a slaughterhouse, and meat 
processing facility and to hire 3-5 butchers who specialise in the 3 types of animals at 
EU standards. Then the area of the place can again be used to grow maybe 50 sheep 
every year and the community can bring their pigs, cows and sheep to be slaughtered 
there, for a small fee or a percentage of the meat, of course.
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Vision
Our vision is to build a community kitchen on the site of a football pitch. The goal 
of this community kitchen is to create a space for growers and for everyone in the 
local community where they could process their products and with this they would 
support the growth of the community.

For example:
A local residents who grows eggplant at home and would like to create a local speci-
alty (Zakuska) to sell it cannot do that because the legally this is not possible in cases 
such like this one.

Therefore, they could come to a community kitchen that has a license to process 
their products into the final version. Because the product was processed in an legally 
approved kitchen and has all the necessary papers, the product can enter the market 
and it can be sold. But it is very important to know that the community kitchen is 
not the producer, it just gives a place for the local community to reach their maxi-
mum potential so their vegetables won’t be wasted.
In this way we would create a favourable situation not only for the growers who 
could process their products and for the local community it would give the possibi-
lity to support them and buy local things, specialities produced by people they know.
You might be curious if it’s possible or realistic for a higher number of people to use 
this kitchen simultaneously and process the food, and it is not.
That’s why we thought of a reservation system so the local producers could only 
come if they reserved the kitchen previously.
Would you like to have such an opportunity in your area as well?

How you develop your business plan for social entrepriese in RESCUE context?
The projects would take place at the Avicola football field in Cristuru Secuiesc (Ro-
mania). We would utilise a property that is neglected, forgotten and no longer in 
use. Our projects would make a positive impact, because they could grow, produ-
ce, process and sell inside the community. We would take care of the place and we 
would deal with legal side of the project as well in order to get a more self sustainable 
community.

c o m m u n I t y  k I t c h e n  -  
s o c I a l  b u s I n e s s  e x a m P l e s  o F  I d e a s  I n  r e s c u e  c o n t e x t ?

romanIan case study
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How you implement and succeed in your project?

Supporters - From who and how you can get supportto implement social business idea?

1. Veterinary “Sanepid” - Maintaining cleanliness
2. Kitchen administrator - Fixing kitchen bugs, paying the bills, managing the ti-

meschedule --- Help for those whoalready run kitchens in schools, hospitals, 
restaurants

3. local volunteers - with jobs, offers, training, support, resources,
4. from local and county council - local counil would provide the space and basic 

needs (Electricity and water, andsewer system), both council would provide the 
budget/money for the project.

5. From local business or people who support the facility with money.
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c a n v a :  “ k a r s a n I k o  k e n t I m a ”
P r o t e c t I o n  o F  t h e  u n I q u e  l e F k a d I a n  e m b r o I d e r y 

Who helps you?
(Key partners)

What you do  
(Key Activities)

Who you are 
and what you 

have
(Key Ressources)

How they know 
you and how 
you deliver

(Channels)

What you get 
(Revenue and benefits)

What you give 
(Costs)

How you 
interact

(Relationships with 
beneficiaries)

Who you help 
(Beneficiaries)

How you help
(Value preposition)

Why 
you 
do 
it?

(Social impact 
and mission)

founding
grant (EU) 

governmental

local/munici-
pality

county council

cooking

selling

entrepreneur-
ship

gardening

passionate 
people with 
creativity, ideas, 
motivated to 
help the com-
munity

knowledge ab-
out the topic

how to do 
things

providing all the 
infrastructure

with the oppur-
tunity demanded by 

locals

economic situa-
tion gets better

create a network

offer help

social media

personal com-
munication

knowledge, experienced people

satisfied people, workout

unique recipes

infrastructure
certificate
sales network
organisation
transportation

founding
location
marketing in general
support

local people

people with 
fewer oppurtu-
nities

local entre-
preneurs

local economy

people who 
want to gain 
new skills

new generation

church minister

mayor invite

the people they 
think about 
people, whom 
are interested

communicate 
the process
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ensure sustaInabIlIty 
oF abandones sPaces

How to ensure the sustainability of the efficient and sustainable use 
of collectively developed public spaces
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08  ensure sustaInabIlIty oF abandones sPaces

Efficiency comes with expertise, so, the planning of projects for developing abando-
ned public spaces should take into account the human investments necessary for its 
implementation: the need to start community organization, learning and orientation 
processes; financial investments; the search for forms of enterprise and cooperatives, 
the possibilities for applying for grants; and what professional, consultancy, infor-
mation and organizational background, community posts/creation is required, etc.
In order to ensure the sustainability of the abandoned public spaces, empowerment, 
and training is also necessary for the people involved.

Many tasks deemed necessary can only be carried out by training. The exploration 
process itself is a community learning process – whether we realize it right from the 
beginning or not. Training is also required for any kind of computer work. Finding 
partners is also really effective when done by 100% of the team. Local volunteers also 
need to learn about democracy, civil society, the tasks of the government, non-go-
vernmental, social entrepreneurial and business sectors. 

The tasks formulated during the research also require training. Key people from 
local projects learn to write applications; the future entrepreneurs or the founders of 
small cooperatives take part in an entrepreneurial or cooperative formation course, 
visit successful entrepreneurs, cooperatives already operating in the works; those 
involved in rural tourism organize hospitality and language courses, study trips at 
home and abroad, because the example has the greatest mobilizing power, etc. it is 
also partly the responsibility of the community to create it. The information required 
for the application, a brief and effective summary of the activity and the preparation 
of a budget are also tasks to be learned.
These trainings should be carried out partly by community development organiza-
tions, cultural community organizations and partly by community-related training 
organizations. Trained local volunteers can become volunteer community organiza-
tions in the municipality.

Furthermore in the case of local action, rapid success strengthens self-confidence 
and motivates us to do more, more complicated actions – to reach this, once should 
start with the shortest and easiest activities and tasks in the abandoned public spaces. 
Like this, we empower the people and the community involved and if the planning 
is carried out by experienced civilians, informal groups, NGOs together with the 
municipality and business sector, then after careful preparation, the continuous in-
volvement of experts and partners, they can start to carry out activities that are even 
an order of magnitude larger and more complicated further in the future.

how to ensure sustaInabIlIty
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Part 08

To conclude we present the sustainability plan of each partner in the project.

Most of the project uses paint. Our sustainability commitment is to use acrylic paint 
because this product is more green so it decreases the impact we have on the envi-
ronment. 
The paintings on the walls by professional artists are organized by the Safir associa-
tion, and the company 3.42 is taking care of the link between the professional artists 
and the young artists. This association helps the new artists to get involved in the 
project by motivating them and make them meet tome confirmed artists. We want 
to attract young artists for the future. In terms of fundings, the municipality finances 
the project each year : she pays for the art of the professional artists, lends the house 
51 to organize meetings, and finances the material (painting, brush…). 
The main goal is to create a link between the professional the young artists to help 
them enter in the job market and promote their art. 

The main goal is to highlight the importance of the involvement of the locals and 
their collaboration with volunteers and the local authorities for the enhancement of 
their community , the establishment of such sustainable practices and the creation 
of ecological environments. 
The information on the ongoing or upcoming projects could be shared via social 
media and local media (radio, newspapers), flyers or official websites. 

The main sequence towards sustainability is:
1. The depiction  of the current situation of the area of interest (space).
2. The evaluation of the research done and the presentation of different ideas and 

concepts, as an outcome of the abovementioned procedure. It is important that 
the final decision is made by both the residents, the local authorities and the 
volunteers.

3. The means and people taking part in the realisation of the project, the collabo-
ration of the volunteers, experts - if needed, with the local authorities and the 
residents - users and the significance of the procedure. The importance of being 
present and take decisions which affect your community and how working in 
order to improve it makes you connect with the community even more.

France’s Ideas For sustaInabIlIty

Greece’s Ideas For sustaInabIlIty



83

Syvros Kindergarten / Folklore Museum
Syvros project is an overall compelling one. Environmental Education and Sustaina-
ble development of the community as a whole are really important. For that reason, 
we plan on having workshops for children so they will develop an ecological friendly 
consciousness. Through the same workshops we seek to promote the local culture to 
both younger people and the village’s visitors (tourists etc.). 
We are also engaged into establishing a long-term collaboration between the mu-
nicipality and the local community and any artists who participates in the program 
temporarily or from the beginning till the end.

Kalamitsi Folklore Museum 
It is vital to achieve sustainability through each project. In Kalamitsi folklore mu-
seum project the main focus is to create a landmark, an important public space for 
both the local community and the visitors of the village. In order to achieve this, 
innovative ideas and concepts need to be proposed, even by professional partners of 
the cultural organization. The final objective is to keep up with the a circular econo-
my model. 
A circular economy is a systemic approach to economic development designed to 
benefit businesses, society, and the environment. In contrast to the ‘take-make-was-
te’ linear model, a circular economy is regenerative by design and aims to gradually 
decouple growth from the consumption of finite resources.The benefits of shifting 
from a linear to a circular economy are highlighted.

Municipal Indoor Gym of Lefkada
 Local authorities, municipality and sport associations in collaboration with the in-
habitants and the school where the gym is sited, owe to act in accordance with what 
is needed to promote the values of athletisme and the importance of a healthy life-
style. 

08  ensure sustaInabIlIty oF abandones sPaces
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Italy’s Ideas For sustaInabIlIty

Il Rifugio
• Including the “Rifugio” in touristic maps of the area (CAI Hiking Association, WikiLocs 

Hiking App) by Acarbio association, the area of the shelter and the hiking path will be 
easily findable by tourists. 

• Our organization (Acarbio) includes this activity in its ESC volunteering activities. Vo-
lunteers will continue to offer seasonal visits to this area as an experience of nature 
education and outdoor experience. 

• The offers will be also used by the local Middle School. 
• The maintenance will be done by the organization itself as the volunteering activities of 

the association. Acarbio association has an agreement of management of the space with 
the municipality of Nocera Inferiore and municipality of Tramonti on a long-term basis. 

Pathway of Eleonora D’Aragona
• Promotion of the path of Eleonora d´Aragona as a touristic offer in combination with a 

culinary experience by the traditional musical group “A paranza ro Tramuntan”. This will 
be a circular tourism offer because it will connect the lifestyle and culture of Tramonti 
to a target group that is interested in authentic experiences. This offer fits in the strategy 
of the area. Tramonti lies in the touristically highly frequented area of the Amalfi Coast 
and there are already tour operators in Tramonti who promote Tramonti as a hiking 
experience, and this will be part of the touristic offers in Tramonti.

• Local Middle Schools will do excursions in order to learn more about the local history 
and culture. We will have volunteers who help them to understand more this concept 
and “teach” them little events of the history happened in this place. This will be suppor-
ted by non-formal learning methods (e.g. a QR Code treasure hunt).

Street Market Square
This square represents the event area in the town center. However, it is hardly accessible 
(parking space during the week). Therefore, this square will be transformed to a small park 
and event area, which is in the city center. It will be more accommodating with a sitting area 
and big flowerpots to make it more attractive for the use of the population.
• The municipality will continue to use this square for the town markets on Saturdays
• The municipality will start to use the market square for local events. Currently, the mu-

nicipality is using “Casa Dell Gusto” for local events which is a little bit outside the town. 
This square, however, will give them possibility to do things closer to the town center 
and in a beautiful ambience resembling Tramonti. The parking place, which currently 
occupies the area before the murals, will be done somewhere else instead. This will be 
also promoted to local associations that will use this place for their activities.  

• This place will be used as a starting point for a new volunteering project about art with 
local and international volunteers (ESC). There will be more art workshops held place in 
order to promote local young artistis (Marco De Rosa, Sara Sannino, Miriam Barbaro)
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Our main ideas for sustainability are partly already presented in the chapters about 
other plans and social entrepreneurship, but below we present other ways we plan to 
keep these 3 areas active and used by our community. 
One thing we do in all tree spaces is that during the RESCUE project and after it is 
that 
• we are involving the community members, municipality, schools and other 

NGOs in the planning and organizing process of the reinventing of the spaces
• we are using social media to highlight the valuable assets these places can be for 

various events, NGOs, the municipality or companies. We do this by showing 
positive experiences and results of the things we do in these three areas. This 
creates value for the space in the members of the community

Sóskút clearing
We, other local NGOs or the municipality will apply for a long term grant at the 
Erasmus+ programme of the European Commission to have financial resources to 
implement at least 1 yearly local participatory activities for the next 6 years in the 
area of the Sóskút clearing., related to environmental protection, climate change, 
litter collection, outdoor education and non-formal activities 

The Tunnel
We, or the municipality will apply for a long term grant at the MEDIA programme of 
the European Commission to have financial resources to run at least 3 different ex-
hibitions in the tunnel and to organize creativity workshops in the region for written 
and plastic arts so that more and more children, youth and adults start expressing 
themselves through art.

The Avicola Football Pitch/
We, other local NGOs or the municipali-
ty will apply for a long term grant at the 
Erasmus+ programme of the European 
Commission to have financial resources to 
implement a 3 year long grassroot sports 
Olympics program for the children and for 
the youth of the larger region, with aty least 
5 modern and 5 local sports disciplines 
where individuals and school teams will be 
performing. The main place where all these 
will happen will be this football pitch

romanIa’s Ideas For sustaInabIlIty
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Logo and contact (website, mail and social 
media) of France 

Logo and contact (website, mail and social 
media) of France
Logo and contact

https://tamonopatia.org/ 
solidaritytracksgr@gmail.com 

piste_solidaires@yahoo.gr 
https://www.facebook.com/SolidarityTra-

cksLefkada 
https://www.instagram.com/solidarity-

tracks/?hl=en

www.ata-ro.eu 
office.ata@gmail.com 

https://www.facebook.com/ata.ong 
https://www.instagram.com/ata.eie/ 

https://www.acarbio.org/ 
international@acarbio.org 

https://www.facebook.com/acarbio.onlus 
https://www.instagram.com/acar-

bio/?hl=de

C O N T A C T S


